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n Partnering for Sustainable Operation and Maintenance Excellence

Delivering Excellence in Every Operation, Sustainability in Every Step




Proven Heritage in Global Operations
and Maintenance

25+ Years: Proven heritage in the Operation and Maintenance of
manufacturing units.

4,000+ Strong: A deeply specialized global talent pool delivering
comprehensive lifecycle solutions.

Your trusted partner in delivering end-to-end operations and
maintenance across the entire metallurgical lifecycle.

Navigating the Future of O&M Services: Vision 2030

Net Zero & ESG Compliance: Delivering environmentally responsible
operations tailored for the global transition to Net Zero.

Technology & Digitalization: Deploying advanced digital interventions to
drive continuous process improvement.

The Circular Economy: Championing sustainable material recovery and
recycling across the metallurgical value chain.

Stakeholder Value: Adding measurable, long-term value to global partners

in both ferrous and non-ferrous sectors.




The Architecture of O&M Excellence

People-Centric Culture (Center): Fostering a highly
motivated workforce focused on safety, quality, innovation,
and operational discipline.

End-to-End Solutions: Comprehensive O&M for primary
smelters, recycling facilities, and utilities via KPI-driven
models.

Operational Reliability: Enhancing plant availability and
asset life through advanced maintenance and digital
monitoring.

Cost Efficiency: Optimizing lifecycle costs through resource
conservation and sustainable practices.

Technical Expertise: Deep domain knowledge across non-
ferrous metals, beneficiation, smelting, and refining.

Transforming Resources Across the Complete Value Chain

Primary Smelters: Copper, Aluminium, Zinc, Lead.

Metal Alloy Units: Specialized production.

Downstream Products: Value-added manufacturing: Rod, Cable, Sheet, Tube.
Material Recovery: Sustainable recovery solutions.

Secondary Recycling: Closing the loop back into usable resources.

OEG Integration: Delivering continuous process improvement and sustainable
material recovery aligned with circular economy principles.




Specialized Domain Expertise iIn
Non-Ferrous Operations

Technical Operations: Strong domain expertise across
Copper, Aluminium, Zinc, and Lead. Core capabilities
spanning beneficiation, smelting, refining, and downstream
processing.

Plant Systems & Utilities: Integrated KPI-driven
management of utilities and critical plant systems.

Process Optimization: Deployment of advanced preventive
and predictive maintenance strategies. Utilization of digital
monitoring and data-driven insights to drive continuous
process improvement.

Sustainable Operation: Optimization of lifecycle operating
costs by improving energy efficiency, resource utilization,
and driving environmentally responsible, compliant
operations.

Securing and Optimizing the Bulk Commodity Supply Chain

Sourcing from Established Mining Producers and supply to Global
consumers.

ICMM Compliant: Adherence to International Council on Mining & Metals
frameworks.

Quality Control & Inspection: Rigorous material validation.

Logistics Coordination: End-to-end movement of bulk commodities like
Copper Concentrate.

ESG & Supply Chain Transparency: Ensuring responsible sourcing models.
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A Strategically Deployed Global Operational Footprint

Morocco: Gateway for secondary metal

recycling.

Zambia: Gateway for mineral processing
operations.

Other Presence: Nigeria, Saudi Arabia,
Lebanon, India, Bangladesh, Sri Lanka,
: Indonesia, Philippines.
Deploying a deeply specialized 4,000+ strong global talent pool.
Talent: Deploying a deeply specialized
4,000+ strong global talent pool.

Proven Scale in Primary Smelting Operations
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transforming elements

Partnership: Continuous partnership
since 2008.

Scope: Global-scale copper smelter
complex.

Key Services:
O&M of Phosphoric & Sulphuric Acid
Plants (incl. ETP).

Comprehensive Mechanical,
Electrical, and Instrumentation
Maintenance.

Specialized Deputation for Smelter
Shutdowns.

End-to-end O&M of Lifting Tools &
Tackles.




Agile Capacity Expansion in Secondary Recycling
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Performance Powered by People

Safety-Driven Operations: Developing a workforce where
safety, quality, and operational discipline are non-
negotiable fundamentals.

Leadership & Competency: Relentless commitment to skill

growth, competency assurance, and leadership readiness at
the factory floor.

Accountability & Innovation:Driving operational innovation
by embedding accountability at every level.

Employer of Choice: Actively promoting a ‘Great Place to
Work’ environment to attract and retain the industry’s top
metallurgical talent.

Driving ESG Excellence
and Lasting Community
Impact

Scope: End-to-End Performance-driven
O&M for an automotive alloy recycling
unit.
Capacity Timeline:
e Current: 20,000 TPA (Aluminium
Recycling).
o Future Expansion: 40,000 TPA
(Aluminium) + 30,000 TPA (Copper).
Capabilities Deployed:
e Complete operational resourcing
with global expertise
e entire material handling operations
e strategic material planning and
sourcing advisory.

Environmental: Driving systemic
reductions in environmental impact with
a hyper-focus on power and water
conservation.

Economic: Integrating sustainable
practices directly into the firm’s core
business operations and supply chain.
Philanthropic: Empowering communities
through dedicated educational initiatives,
including special education and
employment pathways.

Human Needs: Providing critical,
localized support and infrastructure for
communities operating alongside O&M
facilities.



Entrusted by Global Industry Leaders
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Partner with OEG Metals
to drive operational
excellence, reliability,
and sustainable growth.

A division of Operational Energy Group India Limited.

OEG Chennai OEG Dubai OEG Morocco OEG United States
A, 3rd Floor, Gokul Arcade-East = 6ED, G25, East Wing No. 206, 2nd Floor, 14 Sanibel Ct,
Wing, No.2/2A Sardar Patel Road, Dubai Airport Free Zone Résidence Sara 2. Monroe Township,
Adyar Chennai- 600020, (DAFZA) 29, Rue Mohammed EL | NJ 08831,

Tamil Nadu, India Dubai, United Arab Baamrani, United States.
Email: info@oegmetals.com. Emirates Casablanca, Morocco.

Web: www.oegmetals.com.



https://www.oegmetals.com/
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